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Program Positioning 
Executive session for senior leadership who set AI strategy and governance direction - 
without the operational detail that belongs with your audit teams. Designed specifically for 
senior audit leadership at systemically important institutions, this Program focuses on 
immediate strategic applications that strengthen board relationships and enhance 
stakeholder confidence. 

Program Introduction 
Internal audit teams operate in complex environments 
where risk assessment, control testing, and 
governance are critical. AI changes audit - it's about 
making audit work more efficient and insightful. This 
Program provides practical, hands-on skills for Chief 
Audit Executives to employ AI assistants and 
processes immediately. 

The Executive Leadership Intensive (ELI) focuses on 
speedy application, not theory. You'll learn how to use 
AI to improve your strategic activities and eliminate 
time-wasting tasks. 

Why start with leadership? AI adoption will fail if 
leaders don't see value. This intensive session 
ensures Chief Audit Executives personally experience 
AI's impact - so they can lead AI adoption in their 
team with 100% confidence. 

Why This Program Works 
• Addresses genuine CAE challenges: 

○ Rising stakeholder expectations 
○ Complex board dynamics 
○ Too many operational and tactical activities 

• Framework-driven: Five integrated methodologies ensure consistent results 
• Immediately applicable: Uses methods you can implement right away 
• Results-oriented: Focuses on real-world audit goals and needs 
• Practical: Hands-on activities with actual audit use cases 

Key Session Outcomes 
• Differentiate between AI hype and practical applications for internal audit 

We deliberately keep the toolset simple and 
focused on three widely available 
assistants: 

• Claude – our primary working 
environment in the room. Strong for long 
documents, nuanced reasoning and 
audit-style writing (findings, working 
papers, planning memos). 

• ChatGPT – used for comparison and for 
organisations where it is already in use. 
We show how the same prompts and 
frameworks apply directly. 

• Perplexity – used where appropriate for 
credible, source-linked research, with a 
clear emphasis on checking and 
documenting sources. 

The emphasis is not on any single product, 
but on durable ways of thinking and working 
that transfer across tools as your AI stack 
evolves. 

 



 

Copyright © 2025, MBS Academy        Page 4 
 

• Maintain professional control throughout AI interactions using the HAH (Human-AI-
Human) practice 

• Structure strategic thinking systematically using the MECE framework before 
engaging AI 

• Get predictable results from AI tools using the DDIDD methodology 
• Execute complex deliverables efficiently using CFF (Chunk, Freeze, Forget) to 

prevent revision spirals 
• Force AI beyond generic responses using EPI techniques (Exaggeration, 

Provocation, Inversion) 
• Strengthen strategic planning and board communications through AI 

What Participants Will Take Away 
• AI Quick-Win Roadmap with clear implementation steps 
• Pre-built AI workflows for audit planning and strategy 
• Framework reference cards for HAH, MECE, DDIDD, CFF, and EPI 
• Practical methods to identify audit tasks suitable for AI automation 

Session Specifics 
• Duration: 3 hours 

○ Monthly follow-up sessions: 3 × 1hr 
• Participants: Three senior executives. We recommend: 

○ Chair of Audit Committee (Board Level) 
○ Chief Audit Executive (Executive Level) 
○ Deputy CAE (Executive/Strategic Level) 

Content Summary 

1. AI Reality Check 
Where AI delivers results now in audit. Where it fails. 

2. AI Tools That Work for Audit 
Introduction to practical AI assistants for audit – using Claude as the primary tool, with clear 
guidance on how the same methods transfer to ChatGPT and Perplexity. 

3. Framework Mastery for Strategic Work 
Use our proprietary frameworks to tackle strategic challenges. HAH maintains professional 
control. MECE structures your thinking before AI engagement. DDIDD gets consistent 
results from AI. CFF prevents revision spirals. EPI forces AI beyond generic responses for 
risk brainstorming and stakeholder analysis. 
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4. Reducing CAE's Operational Work through AI 
Identify your most time-wasting tasks and get AI to handle these repetitive, low-value 
activities. 

5. Creating Your 30-Day Action Plan 
Develop a practical AI roadmap for your team. Create an action plan with one thing to 
implement immediately. 

Next Steps 
1. Scheduling: ELI can run first (top-down approach) or after the Auditor Deep 

Immersion (bottom-up approach). Both sequences are effective. We recommend 2-4 
weeks between sessions. 

2. Pre-Session Planning: A meeting to customise content to your specific needs. 
3. Materials: Provide sample documentation and data to develop relevant examples for 

the sessions. 
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Appendix A: Detailed Structure 

1. AI Reality Check 
• Quick introduction 
• Where AI works in internal audit today (and where it fails) 
• AI and the biggest needs - strategic planning, audit productivity, stakeholder 

management 

2. AI Tools That Work for Audit 
• Introduction to Claude as the primary assistant for audit work – strengths, limits, and 

where it fits in the audit workflow 
• How the same prompts and frameworks translate to ChatGPT and Perplexity (and 

when to prefer each) 
• Demonstration: using Claude to complete a real audit task (e.g. findings, working 

papers, planning documents) 
• Activity: participants use Claude to solve an actual audit challenge from their 

environment 

3. Framework Mastery for Strategic Work 

Professional Control - HAH (Human-AI-Human) 
• The foundation practice: Human initiates, AI assists, Human validates 
• Why AI outputs always require professional judgement 
• Maintaining audit independence with AI assistance 

Think Clear - MECE (Mutually Exclusive, Collectively Exhaustive) 
• Structuring strategic thinking before engaging AI 
• Applying MECE to audit universe planning, resource allocation, and stakeholder 

mapping 
• Activity: Building a MECE-structured annual audit plan outline 

Prompt Sharp - DDIDD (Describe, Dump, Identity, Discuss, Deliver) 
• The DDIDD method explained plainly: 

○ Describe: What needs to be done clearly and in detail 
○ Dump: Give the AI necessary background 
○ Identity: Tell AI what perspective to take 
○ Discuss: Get AI to understand your thoughts better 
○ Deliver: Specify exactly what you want 

Execute Once - CFF (Chunk, Freeze, Forget) 
• The systematic development process: Strategy → Communication plan → Board 

materials → Implementation roadmap 
• Freezing each stage before progressing to prevent revision spirals 
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• Why CFF matters for CAEs managing multiple strategic priorities 

Force Creativity - EPI (Exaggeration, Provocation, Inversion) 
• Adapted from Edward de Bono's lateral thinking 
• Breaking AI out of generic strategic recommendations 
• Application: Using EPI in stakeholder simulation exercises 

Managing Strategic Challenges with AI 
See your strategy through your stakeholders' eyes 

• Use AI to: 
○ Simulate how specific executives will react to your planning 
○ Test your board materials for gaps and weaknesses 
○ Prepare for pushback from resistant board members 
○ Develop comprehensive Q&A documents for anticipated discussions 
○ Design presentation strategies for complex or sensitive issues 

Hands-on Activity: Preparing for a Board Audit Committee Meeting with AI 
• Scenario: You're presenting the annual audit plan to the Board Audit Committee. 

The plan includes increased focus on digital banking risks and AI governance - areas 
where some board members have expressed concerns. 

• Using the frameworks, participants will create: 
○ Stakeholder simulation materials: AI analysis of how different board member 

types will likely respond to your digital risk priorities 
○ Board presentation content: Executive summary and key talking points that 

address anticipated concerns 
○ A complete Q&A document: Anticipate and prepare responses for challenging 

questions 
• Deliverable: Complete board meeting preparation package that participants can 

adapt for their actual upcoming board presentations. 
• Debrief: How frameworks can be applied to other strategic communication 

challenges. 

4. Reducing CAE's Operational Work through AI 

How to Find Your Time-Wasting Tasks 
• BARTs Explained - Boring, Annoying, Repetitive, Time-consuming 
• Why these tasks are perfect for AI (and why you shouldn't be doing them) 

Hands-On Activity: Freeing CAE's Time for Strategy Work 
• Using frameworks to draft a response to regulatory inquiry about audit methodology 

changes 

5. Creating Your 30-Day Action Plan 
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• Strategy identification activity 
○ "Quick Wins vs Big Shifts" 

• Activity: Identifying and scheduling one initiative to implement in the next 30 days 
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Appendix B: Facilitator Profile 
Dr Mario Bojilov  -  M.Sc. (Research), Certified Information Systems Auditor (CISA), 
PhD, Fellow of CISI 

With a career spanning over three decades, Dr Mario Bojilov is a 
recognised professional and mentor in Enterprise Risk, Business 
Improvement, and Digital Transformation. Since 1994, he has been 
leveraging technology to enhance business processes and 
governance. 

Dr Bojilov's expertise is backed by his credentials: 

• Fellow of Chartered Institute of Securities and Investment (CISI) 
• Certified Information Systems Auditor (CISA)  -  ISACA 
• University Lecturer in Accounting Information Systems, IS Control and Governance, 

Enterprise Resource Planning, and Ethics and Governance 
• PhD research on "Methods for Assisting in Detection of Synthetic Identity Fraud in 

Credit Applications in Financial Institutions"  -  CQU 
• Master of Engineering Science  -  University of Queensland 
• Graduate Diploma of Applied Finance and Investment  -  FINSIA 

As an educator, Dr Bojilov has shared his knowledge with 1,700+ university students and 
650+ enterprise professionals, focusing on cutting-edge topics such as Artificial Intelligence, 
Digital Transformation, and Digital Risk and Audit. 

His guidance and education efforts extend globally, having conducted training and 
presentations for prestigious organisations across Australia, the UAE, Singapore, Malaysia, 
Brunei, Kuwait, Thailand, the Philippines, and Papua New Guinea. Notable organisations 
include: 

• Australia: ISACA Chapters, Westpac, Griffith University, QUT, Brisbane City 
Council 

• Malaysia: Maybank, SIDC, Tenaga Nasional, Petronas, RHB Bank, Exxon Malaysia 
• Brunei: BILIF, Bank Islam Brunei Darussalam, Shell Brunei 
• Gulf Region: Boubyan Bank (Kuwait), Ministry of Health and Prevention (Dubai), 

Dubai World Trade Centre, ADNOC, IIA UAE 
• Asia Pacific: Krungsri Bank (Thailand), SEC Philippines, Central Bank of PNG, 

Bank of South Pacific, ISACA Singapore, Bank of America Singapore 

In 2004, Dr Bojilov founded Meta Business Systems (MBS) and its educational arm, MBS 
Academy. As CEO, he leads the company in providing innovative solutions for business 
improvement, performance monitoring, and technology governance. 

Dr Bojilov's thought leadership is evident in publications including "Strengthening SIF 
Detection: Leveraging Social Media Footprints" (ISACA Journal), research on Big Data 
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applications for organisational performance, AI automation in ethical hacking, and 
continuous auditing implementations in ERP environments. 
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Appendix C: FAQs 

What technical knowledge is required? 
None. The Program works for all technical levels. 

What happens after the Program? 
Three follow-up sessions to review progress and address challenges. 

Is this a once-off or part of a longer Program? 
The Executive Leadership Intensive (ELI) is one of three components of the AI in Internal 
Audit Program, alongside the Management Team Intensive (MTI) and Auditor Deep 
Immersion (ADI). It can be delivered as a standalone executive session or as part of the full 
three-part journey. 

What's the recommended Program sequence? 
Two sequences are effective: 

• Top-down (ELI → MTI → ADI): Leadership establishes strategy, management 
builds implementation plans, practitioners execute with full organisational alignment. 

• Bottom-up (ADI → ELI → MTI): Practitioners demonstrate value through immediate 
productivity gains, leadership sees evidence before committing to strategy. 

How do we manage the risks of using AI in audit work? 
The Program includes practical guidance and simple governance frameworks ("guardrails") 
to manage key AI risks - like accuracy, transparency, confidentiality, and regulatory 
compliance. All examples and templates are based on responsible AI use. 

How quickly will I see benefits from using AI? 
Immediately. The Program focuses explicitly on quick-win AI applications, providing ready-
to-use templates and methods that reduce audit workload from Day 1. 

Will we need expensive software or custom-built solutions? 
No. The Program focuses on widely available, user-friendly AI tools. In the sessions 
we use Claude as the main working environment and show how the same methods apply 
directly in ChatGPT and Perplexity. 

Your team can start using these approaches immediately with tools that are affordable - or 
even free - and that work within your organisation’s existing technology and governance 
settings. 

How easy will it be to integrate AI tools into our audit processes? 
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Integration is straightforward. The Program provides ready-to-use templates and simple 
implementation steps tailored for internal audit tasks. You can incorporate the AI assistants 
and processes into existing workflows immediately, without complex IT interventions or 
significant process disruptions. 

What if my team resists AI? 
We focus on practical AI wins, not abstract concepts. Most teams resist AI when it feels like 
extra work - this Program makes AI instantly useful, showing how it saves time from Day 1. 


