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Program Introduction

Management session for tactical implementation following executive strategic direction.
Internal audit teams operate in complex environments where risk assessment, control
testing, and governance are critical. Al changes audit - it's about making audit work more
efficient and insightful. This Program provides practical, hands-on skills for audit
management teams to apply Al tools and processes immediately.

The Management Team Intensive (MTI) focuses on

We deliberately keep the toolset simple and

immediate appllcatlon across SpeCIfIC audit areas, focused on three widely available assistants:
not theory. The audit teams will learn how to use Al | , ¢jaude — our primary working environment in
to eliminate time-wasting tasks, drive audit the room. Strong for long documents,

ffici . dt f ti | nuanced reasoning and audit-style writing
efrficiencies, and transtorm operational processes (findings, working papers, planning memos).

USing actual Organisational data. ® ChatGPT — used for comparison and for

organisations where it is already in use. We
Why a two-stage approach? Al adoption will fail if show how the same prompts and frameworks

leaders don't see value. After leadership is on apply directly.

board through the Executive Leadership Intensive *  Perplexity —used where appropriate for

credible, source-linked research, with a clear

(ELI) session, the Management Team Intensive emphasis on checking and documenting
(MTI) session ensures all key audit personnel is sourees.

x " ! y The emphasis is not on any single product, but on
skilled in Al and can |mplement Al effectlvely durable ways of thinking and working that transfer
th roughout the audit function. across tools as your Al stack evolves.

Why This Program Works

+ Addresses area-specific challenges: synthetic identity fraud, HR reviews, and
procurement audits

+ Framework-driven: Five integrated methodologies ensure consistent results

» Audit-specific: All examples and exercises use internal audit information

+ Immediately applicable: Uses methods you can implement right away

* Results-oriented: Focuses on real-world audit goals

* Practical: Hands-on learning with actual audit use cases

Key Session Outcomes

* Maintain professional control throughout Al interactions using the HAH (Human-Al-
Human) practice

+ Structure audit planning systematically using the MECE framework

« Apply Al tools to specific audit areas including synthetic identity fraud, HR reviews,
and procurement audits

* Get predictable results from Al tools using the DDIDD methodology

» Execute complex audit deliverables efficiently using CFF (Chunk, Freeze, Forget)

» Force Al beyond generic outputs using EPI techniques (Exaggeration, Provocation,
Inversion)

 Identify and eliminate productivity bottlenecks through Al
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+ Develop Al workflows for different audit types across the organisation

* Build simple Al Playbooks so the team knows what's allowed, what's not, and how to
get results you can trust

» Align tactical Al implementations with audit function's strategic direction

What Participants Will Take Away

* Audit area-specific Al plans with 30/60/90-day action items

« Pre-built Al workflows for each audit area's unique challenges

* Framework reference cards for HAH, MECE, DDIDD, CFF, and EPI
+ Templates for Al-assisted testing and risk assessment

+ Simple methods to spot control weaknesses through Al

+ Governance playbook for responsible Al adoption in audit

Session Specifics

* Duration: 6 hours 30 minutes
o Morning session: 3 hrs 15 min
o Afternoon session: 3 hrs 15 min
o Monthly follow-up: 3 x 1hr
« Participants: 10 management-level professionals. We recommend:
o All audit team leaders (Management Level)
o Deputy team leaders (Management Level)
o Senior audit managers responsible for operational implementation
* Prerequisite: In a top-down sequence, we recommend running the Executive
Leadership Intensive (ELI) before MTI for strategic alignment. In a bottom-up
sequence, MT]I follows the Auditor Deep Immersion (ADI).

Content Summary

1. Al Reality Check

Where Al delivers results now in audit. Where it fails. Discussions on how Al improves
productivity for teams and individuals and reduces silos within audit.

2. Al Tools That Work for Audit

Introduction to practical Al assistants for audit — using Claude as the primary tool, with clear
guidance on how the same methods transfer to ChatGPT and Perplexity.

3. Framework Mastery and Time-Waster Elimination

Master all five frameworks: HAH for professional control, MECE for structured thinking,
DDIDD for prompting, CFF for execution discipline, and EPI for creative problem-solving.
Identify your most time-wasting tasks. Create and test Al prompts to improve audit
efficiency and insight.
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4. Apply Al to Core Areas

Hands-on practice sessions where participants use Al to enhance their specialised audit
work. Build practical skills for fraud detection, HR reviews, and procurement audits.

5. Use Al for Operations

Each audit area identifies 3 quick-win Al applications. Create implementation plans,
address challenges, and develop governance playbooks.

6. Connect to Al Strategy

Link audit area Al initiatives to the strategic direction established in the ELI session. |dentify
cross-functional opportunities.

7. Build Your 30-Day Action Plan

Make individual and team commitments. ldentify training needs and plan follow-up.

Next Steps

1. Scheduling: We recommend running the Executive Leadership Intensive 2-4 weeks
before the Management Team session (in top-down sequence). MTI can also follow
ADI in the bottom-up sequence.

2. Pre-Session Planning: A meeting to customise content to your specific needs.

3. Materials: Provide sample audit documentation to develop relevant examples for the
sessions.
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Appendix A: Detailed Structure

1. Al Reality Check

* Quick introduction

*  Where Al works in internal audit today (and where it fails)

* Drawing the Line: Where Al Helps vs Where Humans Excel

+ Some of the biggest problems - risk assessment, testing, and reporting

2. Al Tools That Work for Audit

* Introduction to Claude as the primary assistant for audit work — strengths, limits, and
where it fits in the audit workflow

* How the same prompts and frameworks translate to ChatGPT and Perplexity (and
when to prefer each)

» Demonstration: using Claude to complete a real audit task (e.g. findings, working
papers, planning documents)

« Activity: participants use Claude to solve an actual audit challenge from their
environment

3. Framework Mastery and Time-Waster Elimination

How to Find Your Time-Wasting Tasks

* BARTSs Explained - Boring, Annoying, Repetitive, Time-consuming
+ Why these tasks are perfect for Al (and why you shouldn't be doing them)
« BART identification through these practical approaches:

o The "Energy Drain" activity

o The "Time vs Value" grid

o The "Groundhog Day" list

Professional Control - HAH (Human-Al-Human)

« The foundation practice: Human initiates, Al assists, Human validates
*  Why Al outputs always require professional judgement
* Maintaining audit quality and independence with Al assistance

Think Clear - MECE (Mutually Exclusive, Collectively Exhaustive)

+ Structuring audit planning before engaging Al
* Applying MECE to audit scope, risk domains, and control categories
+ Activity: Building a MECE-structured audit Program outline

Prompt Sharp - DDIDD (Describe, Dump, Identity, Discuss, Deliver)

« The DDIDD method explained plainly:

Describe: What needs to be done

o Dump: Give the Al necessary background

o Identity: Tell it what perspective to take

o Discuss: Get Al to understand your thoughts better

'0)
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o Deliver: Specify exactly what you want

Execute Once - CFF (Chunk, Freeze, Forget)

The 5-stage systematic development process:

o Audit Program — Work papers — Testing procedures — Evidence analysis —

Audit report
Freezing each stage before progressing
Why revision spirals destroy audit productivity
Activity: Applying CFF to develop a control testing section

Force Creativity - EPI (Exaggeration, Provocation, Inversion)

Adapted from Edward de Bono's lateral thinking
Breaking Al out of generic audit responses

When to dial up creativity (risk brainstorming) vs dial down (documentation)

Activity: Using EPI to generate comprehensive risk scenarios

4. Apply Al to Core Audit Areas

Hands-On Activity: Al for Synthetic Identity Fraud Detection

Working with real loan application data:

o Identity verification patterns

o Cross-referencing social media footprints

o Inconsistency pattern recognition

Using frameworks to enhance fraud detection efficiency
Practice: Using Al to identify synthetic identity red flags

Hands-On Activity: Al for HR Audits

Reviewing common HR audit challenges:

o Policy compliance

o Training completion analysis

o Performance management patterns

Building framework-based prompts to analyse HR data and processes
Generating insights from policy and procedural documents

Practice: Developing an analysis for a specific HR control with Al

Hands-On Activity: Al in Procurement and Contract Audits

Enhancing procurement audit techniques:

o Contract term extraction and analysis

o Vendor performance assessment

o Spend pattern identification

Building framework-based prompts to simplify contract reviews
Practice: Analysing a complex procurement agreement
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5. Use Al for Operations

Individual Audit Area Applications

+ Individual work session with each manager representing their audit area:
o Financial Audits
o Operational Audits
o Compliance Audits
« Each area identifies 3 quick-win Al applications specific to their activities
+ Facilitated sharing: Cross-pollination of ideas between audit areas

Tactical Implementation Planning

+ Collaborative activity: Building a shared prioritisation matrix

o Prioritising Al applications by Impact vs Effort

o Resource planning exercise

o Skills gap identification
« Facilitated discussion: Creating 30/60/90-day implementation timelines
« Group deliberation: Addressing potential roadblocks

Governance Playbook

» Interactive workshop: "Building Our Al Guardrails"
o How do we prevent bad Al results from affecting audit quality?
o What approvals should be required for Al-generated audit content?
o How do we manage Al adoption without increasing bureaucracy?
» Activity: Identifying training needs across audit areas
* Group activity: Risk assessment mapping
o Data privacy considerations
o Ethical use of Al in audit
o Documentation requirements brainstorming

6. Connect to Al Strategy

* Reviewing the strategy developed in the previous session
« Linking audit area activities to strategic goals

+ Identifying cross-functional opportunities

+ Feedback on strategy implementation challenges

7. Build Your 30-Day Action Plan

* Individual commitments: Schedule one initiative to implement immediately
+  Team commitments: Map two cross-functional collaborations

+ Training needs identification

* Follow-up session planning

*  Q&A and wrap-up
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Appendix B: Facilitator Profile

Dr Mario Bojilov - M.Sc. (Research), Certified Information Systems Auditor (CISA),
PhD, Fellow of CISI

With a career spanning over three decades, Dr Mario Bojilov is a
recognised professional and mentor in Enterprise Risk, Business
Improvement, and Digital Transformation. Since 1994, he has been
leveraging technology to enhance business processes and
governance.

\
|

L
O

Dr Bojilov's expertise is backed by his credentials:

» Fellow of Chartered Institute of Securities and Investment (CISI)

* Certified Information Systems Auditor (CISA) - ISACA

* University Lecturer in Accounting Information Systems, IS Control and Governance,
Enterprise Resource Planning, and Ethics and Governance

* PhD research on "Methods for Assisting in Detection of Synthetic Identity Fraud in
Credit Applications in Financial Institutions" - CQU

» Master of Engineering Science - University of Queensland

» Graduate Diploma of Applied Finance and Investment - FINSIA

As an educator, Dr Bojilov has shared his knowledge with 1,700+ university students and
650+ enterprise professionals, focusing on cutting-edge topics such as Artificial Intelligence,
Digital Transformation, and Digital Risk and Audit.

His guidance and education efforts extend globally, having conducted training and
presentations for prestigious organisations across Australia, the UAE, Singapore, Malaysia,
Brunei, Kuwait, Thailand, the Philippines, and Papua New Guinea. Notable organisations
include:

» Australia: ISACA Chapters, Westpac, Griffith University, QUT, Brisbane City Council

+ Malaysia: Maybank, SIDC, Tenaga Nasional, Petronas, RHB Bank, Exxon Malaysia

* Brunei: BILIF, Bank Islam Brunei Darussalam, Shell Brunei

* Gulf Region: Boubyan Bank (Kuwait), Ministry of Health and Prevention (Dubai),
Dubai World Trade Centre, ADNOC, IIA UAE

« Asia Pacific: Krungsri Bank (Thailand), SEC Philippines, Central Bank of PNG,
Bank of South Pacific, ISACA Singapore, Bank of America Singapore

In 2004, Dr Bojilov founded Meta Business Systems (MBS) and its educational arm, MBS
Academy. As CEO, he leads the company in providing innovative solutions for business
improvement, performance monitoring, and technology governance.

Dr Bojilov's thought leadership is evident in publications including "Strengthening SIF
Detection: Leveraging Social Media Footprints" (ISACA Journal), research on Big Data
applications for organisational performance, Al automation in ethical hacking, and
continuous auditing implementations in ERP environments.
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Appendix C: FAQs

What technical knowledge is required?

None. The Program works for all technical levels.

What happens after the Program?

Three follow-up sessions to review progress and address challenges.

Is this a once-off or part of a longer Program?

The Management Team Intensive (MT]I) is one of three components of the Al in Internal
Audit Program, alongside the Executive Leadership Intensive (ELI) and Auditor Deep
Immersion (ADI). It can run as a standalone management workshop or as part of the full
three-part journey.

What's the recommended Program sequence?

Two sequences are effective:

* Top-down (ELI — MTI — ADI): Leadership establishes strategy, management
builds implementation plans, practitioners execute with full organisational alignment.

+ Bottom-up (ADI — ELI — MTI): Practitioners demonstrate value through immediate
productivity gains, leadership sees evidence before committing to strategy.

How quickly will | see benefits from using Al?

Immediately. The Program focuses explicitly on quick-win Al applications, providing ready-
to-use templates and methods reducing audit workload from Day 1.

Will we need expensive software or custom-built solutions?

No. The Program focuses on widely available, user-friendly Al tools. In the sessions
we use Claude as the main working environment and show how the same methods apply
directly in ChatGPT and Perplexity.

Your team can start using these approaches immediately with tools that are affordable - or
even free - and that work within your organisation’s existing technology and governance
settings.

How easy will it be to integrate Al tools into our current audit processes?

Integration is straightforward. The Program provides ready-to-use templates and simple
implementation steps specifically tailored for internal audit tasks. Most participants find they
can incorporate Al tools into their existing workflows immediately, without complex IT
interventions or significant process disruptions.

What if my team resists Al?
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We focus on practical A stract ost teams resist Al when it feels like
extra work - this Progr ' ing how it saves time from Day 1.




